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Chapter

Don’t lock down
your growth.
Zero to running in the cloud
in as few as 48 hours.
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Go from zero to running in the cloud,
in as few as 48 hours.
Communication is essential for customer experience and employee productivity. Getting it
right means having the right combination of technology and technique. It’s time to look to the
experts: professional services can help deploy your cloud communications solution fast, and
get it done right the first time. Read on to learn how to augment your IT team’s capabilities and
connect your business faster, better.

Specialists vs. generalists.
In an all-too-familiar movie scenario, an unsuspecting
jumbo-jet passenger—who may have flown a two-seater
prop plane years ago—is tossed into the cockpit and must
safely land a plane full of panicked, screaming passengers.
While one of the engines is on fire.
For many IT leaders, this Hollywood situation feels all-tooreal, having been burdened with the sudden responsibility
of migrating business and contact center communications
to the cloud. In-house IT expertise is typically broad, not
deep, and for good reason: many IT functions, like security
and governance, are too important to trust in the hands
of generalists. And IT leaders are learning overnight that
communications and collaboration technology falls into
this same category.

YouTube DIY videos and out-of-date PDFs are no safe way
to land in the cloud. Your company’s business and contact
center communications are far too important to risk on
maybe getting it right. After all, will your customers patiently
wait while you work out the bugs? Are your competitors
already in the cloud, waiting to take that business from you?
Evaluate your IT staff’s capabilities. Are you confident they
can plan, execute, and optimize a cloud communications
migration without business disruption, all while keeping
up with day-to-day responsibilities? If you are unsure
whether you and your team can do it on your own, it’s
time to have a discussion with your prospective cloud
communications provider.

%
75

of businesses surveyed by
Frost & Sullivan say migration
represents a top hindrance
to cloud.
Source: Cloud Migration Services and Software - Which Approach Best Fits Your Enterprise Needs?
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Risky business.
Would you take a chance with your infrastructure or security? Why gamble on your company’s entire inbound and
outbound communications? DIY is great when you have plenty of time. But we’re past the early bread-baking, urban
gardening days of lockdown. As businesses transition to long-term adaptation, being late to the game means not
staying in business.
We asked our Central Region Director of Professional Services Brian Myers why people use 8x8’s rapid deployment
services. “The main reason clients want professional services is because they want their solution done right the first
time. The risk of do-overs is too great, because you could lose ground to competitors or diminish your customer
satisfaction rating.” Kind of simple, when you think of it that way.

Peace of mind.
What keeps you up at night? Is it the burden of keeping
your whole organization running? Is it staying ahead of your
competitors? Is it being profitable? If you could confidently,
cost-effectively hand off some of that burden, would you
do it? Bringing in the experts is not a sign of weakness. In
fact, partnering with specialists will make your business
stronger—ensuring the job is done right, on time and on
budget—and let you focus on leading. More restful sleep
probably won’t hurt, either.

Speed.
When speed is critical to project success, whether
for saving money or lives, teaming up with cloud
communications consultants can make a big difference.
Qualifacts, a Tennessee-based electronic health records
provider for behavioral health and human services,
determined it needed a more resilient and flexible
communications platform following a devastating tornado
in its hometown of Nashville, in the midst of COVID-19.
They partnered with experts from 8x8 and Resource
Communications Group (RCG) to get it done right and fast.
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“We rapidly engaged RCG, and together we engaged 8x8. In a
matter of five days, they achieved the near-impossible. In parallel
to executing our plan to transition our workforce to fully remote
operations, we were able to stand up, roll-out and train on the
8x8 cloud communications and contact center solution, all without
disruption to our team, our customers or our business.”
Tom Keen
Chief Technology Officer, Qualifacts
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Course correction.
In light of COVID-19 and the UK Government’s mandate to work from home
where possible, the London Borough of Barking and Dagenham Council
needed to take swift and unprecedented action to protect its contact
centre staff, all while keeping vital services running for its residents. And its
legacy, on-premises contact centre system wasn’t up to the task. The
council selected 8x8 to rapidly transition its entire contact centre operation
onto a cloud platform. In just two weeks, Barking and Dagenham Council
had migrated all of its office-based agents to remote work. And while 8x8
rose to the short-term adjustment, it also prepared the organization for
long-term change.
Also in the UK, Activate Group Limited (AGL) fleet management services
transitioned 200 contact centre agents to remote work in less than 24
hours.

%
30

Average savings that
organizations realize when
switching from on-premises
communications to cloud
communications.
Savings calculated by looking at 3 years of total cost of ownership.
Assumes savings from consolidating multiple services: phone, video,
fax and SMS to a single vendor.
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Coming out on top.
Deploying cloud communications and contact centers is
not about cookie-cutter solutions that promise low price
but sacrifice long-term value. These business-critical
applications require a migration methodology with a
personalized approach—one that won’t interrupt your
business or your customer engagement. Getting it right
means building a system that rapidly addresses what you
need today, and then building a platform that can adapt to
whatever the future might bring.

Integral to the 8x8 migration methodology:
• Deliver clear short-term and long-term value
• Assess and deliver an agreed upon set of needs
• Do it all on (a very rapid) schedule and on budget
Read more about 8x8’s Professional Services, including
implementation and deployment, integrations and à la carte
services, and learn more about 8x8 Contact Center.

Chapter 6 Takeaways
With the world changing rapidly, so must your business. As you look towards the cloud for communications and
collaboration, know that it truly can be done in days when you work with experienced professionals. We hope you
will take away the following:
• How fast do you need your cloud communications or contact center up and running? Does your internal IT team
fully understand how to map call flows from your legacy system to a new cloud-based solution?
• Before you sign a contract, make sure you understand what is required to deploy your cloud solution and whether
you need extra support to get it done correctly and fast.
• Not every scenario requires a full set of managed services. Learn about different services tiers and options to
match what your needs are.
• Educate and be honest with your c-suite. Paying up front for expert installation could save time, money and a lot
hassle down the road.

• COVID-19 is a watershed event accelerating digital
transformation for everyone.
• If you haven’t moved your communications and contact
center to the cloud—do it now. Your competitors have or
will, by 2021. New leaders are being created today.

8x8 Poll Results
How long would you expect it to
take to move from on-premises
communications platform to the cloud?
47%
6 months
to a year

50%
Start with
a pilot
23%
Less than
2 weeks!

• Experienced professional services consultants have
access to lots of templates that accelerate migration.

15%
3-6 months

Line mapping and defining call flows are among the
trickiest parts of a migration. Doing these from scratch
can be very complicated.
• Professional Services can give you peace of mind.

What is your preferred
approach for migrating business
technology to the cloud?

17%
Roll it out
at once

15%
1-3 months

Where are you in the
process of moving your
communications to the cloud?
0%
Considering
providers

67%
Already
completed

25%
Not considering
a move

8%
Ready to
do this!

Sources: Facebook, Linkedin, Twitter

33%
Do it in
stages

What is the scariest part of
moving your communications
to the cloud?
46%
Disruption

0%
The time
involved

18%
Picking the
right providers

36%
The costs

